Game Shuffler

Easing Decisions One Game at a Time
Henna Punjabi & Lacey Wright
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Problem Statement
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Global Implications
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Market
Analysis

What makes the board
game industry unique?
Who is our target market?




Diversity




Potential
Solution

We propose an app called
the Game Shuffler that
would select a game, with
help from our user survey,
for the user to play based
on their board game
collection




Financial
Projections




98% of app

. . g 7%
F I n a n CI a revenue worldwide
P L 4 2
rOJ e C t I o n S @ Free apps @ Paid apps

comes from free
apps

Revenue




Co m p et it io n These 3 websites are our

main competition when it
comes to providing a solution
Candboand. Butien for our problem statement.

Hil am hthegamer | am looking for a boardgame that plays in any time ~ with any number of players~ and | prefer games that b

The screenshots show the

are alphabetic

oo filters offered to their users

Wingspan
2019 - hthegamer areold

Afamily game for 1to 5 players in 40 - 70 minutes. Most people think | ratehighly
is very good and moderately difficult to learn.

are easy tolearn
Animals, Card Game, Educational
are complex

are best with this number of players
Dinosaur Island: Rawr 'n Write

2021 -hthegamer
£ & . I'haven't played in a while
A strategy game for 1 to 4 players in 30 - 45 minutes. Most people thii

itis very good and moderately difficult to learn. I have played a lot G ame Pi C ker

Animals, Science Fiction

| played recently

| have not played a lot Enter your BGG username and get a random game from your collection marked as owned to play.

: Use the filters under the 'Advanced' menu to refine your collection to your liking.
| have multiple preferences

PARKS -~ EEM
hthegamer

Advanced

Min. personal rating
Any
Playing time (mins) any Sl Any Show expansions - Max. personal rating

Number of players Hide for trade m Any
fen q Min. BGG rating
Minimum rating A
ny
Mechanics Any Player Count Settings T S—
Category Any Show best v Any
Average Weight o Ay Show recommended v Max. player count
A
Show not recommended v ki

Hide expansions Rated Played Commented

SHOW LESS FILTERS

ﬁ ROLL THE DICE %

Update collection and roll €a

Roll €a




Competition

Our app can be used offline, unlike our competitor's solutions that are all web-
based, making them only available online

Some strengths include: using BGG API to access user's game collection,
including a filter to help narrow user's choices, and targeting avid board game
players by promoting their sites on Reddit

Some weaknesses include: site functionality, limited filter options, and poor UX
design




Competition
Our competition are mostly websites, so our
app will help us stand out.

Human Error

In developing an app, we are bound to have
errors in the function of the code.

BoardGameGeek

If BGG were to ever shut down, we would
need a new algorithm.




Kickstarter

Kickstarter has a large board game community

L 4
M arketl ng wu Fundraising campaign on Twitter, Instagram,
and TikTok
D.raw USEI.’S to Klestarter wa Helps raise funds as well as interest in the
site to gain funding oroject
Lau nch Wu Partner with board game streamers and
influencers
. I
M arketl ng wa Influencers would show the functions of the app
Draw active users to our W Streamers would use the app during the stream

product

to show the ease of use



